
Employee counselling  



What is Counselling?  

 Counselling is a process through which one person helps another by 

purposeful conversation in an understanding atmosphere.  

 It seeks to establish a helping relationship in which the one counselled 

can express their thoughts and feelings in such a way as to clarify their 

own situation, come to terms with some new experience, see their 

difficulty more objectively, and so face their problem with less anxiety 

and tension.  

 Its basic purpose is to assist the individual to make their own decision from 

among the choices available to them. 



Why Counselling 

 Counselling is discussion of an employee’s problem that usually has an emotional 

content to it, in order to help the employee cope with the situation better.  

 Counselling seeks to improve employee’s mental health. People feel comfortable about 

themselves and about other people and are able to meet the demands of life when 

they are in good mental health.  

 "HR initiatives only look at the organizational perspective, but the well being of the 

workforce depends just as much on the individual's well being. And stress, from home or 

from the routine of work affects not just the individual, but the workplace 

 



Objectives of Counselling?  

 1. Understanding self  

 2. Making impersonal decisions  

 3. Setting achievable goals which enhance growth  

 4. Planning in the present to bring about desired future  

 5. Effective solutions to personal and interpersonal problems.  

 6. Coping with difficult situations  

 7. Controlling self defeating emotions  

 8. Acquiring effective transaction skills.  

 9. Acquiring 'positive self-regard' and a sense of optimism about one's own ability to 

satisfy one's basic needs.  



When to counsel? 
An employee should be counselled when he or she has personal problems that affect job 
performance. Some signs of a troubled employee include 

 Sudden change of behaviour  

 Preoccupation 

 Irritability  

 Increased accidents  

 Increased fatigue  

 Excessive drinking  

 Reduced production  

 Waste  

 Difficulty in absorbing training  



Traits of a good counsellor 

The set of attitudes required for an efficient counsellor are: • 

Respect i.e. High esteem for human dignity, recognition of a 

person's freedom & rights and faith in human potential to grow.  

 Sincerity, authenticity.  

 Understanding  

 Non-judgmental approach towards the counselee.  



The set of skills required for an 

efficient counsellor are:  

 Decency skills i.e. social etiquettes, warm manners  

 Excellent communication, non-verbal communication and listening 

 Objectivity  

 Maintaining confidentiality  

 Empathy 



Process of counselling 

Step 1. Describe the changed behaviour. 

Step 2. Get employee comments on the changed behavior and the reason for it.  

Step 3. Agree on a solution. Emphasize confidentiality.  

Step 4. Summarize and get a commitment to change.  

Step 5. Follow up.  



Types of Employee counselling: 

  Directive Counselling,  

 Nondirective Counselling,  

 Cooperative Counselling,  

 Participative Counselling,  

 Desensitization,  

 Catharsis,  

 Insight, and 

 Developing the new patterns.  



6 Main Functions: Employee 

Counselling  

 Advice. 

 Reassurance. 

 Communication. 

 Release of Emotional Tension. 

 Clarified Thinking  

 Reorientation 



Qualities and Role of a Counsellor 

 1. Counsellor should be a morale booster for the employee  

 2. Counsellor should be unbiased and must never compare one 
employee with other employees  

 3. Counsellor should have warm manners and social etiquettes  

 4. He/she must have excellent communication skills  

 5. The counsellor should possess professional qualifications, 

experienced, maturity  

 6. Effective listening skill  

 7. Pleasing appraoch 



Qualities and Role of a Counsellor 

 8. Immense Patience  

 9. Compassionate approach  

 10. Non-judgmental towards a problem or an employee  

 11. Research-Oriented as counselling is an ever evolving profession  

 12. Empathetic and sympathetic towards the employees  

 13. Discrete outlook  

 14. Ever encouraging to employees to come forward for redressal. 



Advantages of Employee Counselling:  

 1. It helps employees to tackle with the problems effectively  

 2. Employees are able to sort out their problems with ease  

 3. Counselling Helps in taking correct decisions, be it personal or official  

 4. Counselling gives a new way to look at the situation with a new perspective 

and positive outlook  

 5. It also May reduce the number of absenteeism of employee  

 6. It may prevent termination from employer or resignation from employee  

 7. It reduces the cost of hiring new employee and training new staff as old staff is 

retained  



 8. It results in Possibility of smooth coordination between employer and employee  

 9. It Helps the individual to understand and help him/herself  

 10. It provides Alternate solutions to problems  

 11. Counselling helps in Coping with the situation and the stress  

 12. Employees frustrations and stress are removed with the help of Counselling  

 13. The employee is able to overcome his personal weakness, his emotional irritants 

and come out with refined behaviour  

 14. He/she is able to improve his/her behaviour to full potential 



Challenges to Effective Employee 

Counselling 

 (i) Employees are not comfortable sharing their problems with 

manager/counsellor.  

 (ii) Lack of trust in counselling procedure.  

 (iii) Providing counselling to employees is a time-consuming and costly 

process.  

 (iv) The very purpose of counselling is defeated if the counsellor is 

ineffective.  


